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Tom tiit

Tac gid su dung phuong phap nghién ctu dinh tinh (khao sat, thu
thap dir liéu) va dinh luong (phan tich hoi quy da bién) dé tim ra cac
nhan t6 ciing nhu muc do tac déng clia ting nhan t6 gy vuot du
toan trong cdc dy an cong nganh giao thong duong bo (GTDB) tai
TP.HCM. Két qua nghién ctru cho thdy c6 4 nhan té giy vuot du
toan trong nganh GTPB tai TP.HCM theo thir ty mirc do tac dong
tang dan, bao gom: (1) Anh huéng béi didu kién tu nhién-xa hoi; (2)
Anh huéng bai kinh té; (3) Nha thau yéu kém; va (4) Chu dau tu
thiéu nang lyc, kinh nghiém.

Abstract

Adopting both qualitative and quantitative approaches, this study
attempts to explore the causal relationships as well as the impacts of
factors that affect cost overrun in public road construction projects in
HCMC. The results of regression analysis indicate that four of the
determinants of cost overrun in an increasing order include: (i)
Natural and social conditions; (ii) Economic situations; (iii)
Contractor’s capability; and (iv) Project leadership skills and
experience.
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1. Giéi thigu

Theo sb liéu théng ké cua So Giao thong Van tai, hién c6 141 chuong trinh, dy an
GTDB tir ngan sach nha nudc (NSNN) trén dia ban TP.HCM; trong d6 c¢6 35/50 dyu an
vuot du toan c6 quyét dinh diéu chinh cia UBND (74%) va 11/22 du 4n tir vén ODA
vuot du toan co quyét dinh ctia UBND (90%)". Nhiéu nghién ctiu vé vuot du toan tai
cac du an xay dung trén thé gidi va VN duge thyc hién; tuy nhién, chwa co nghién ctru
cu thé ndo vé cac nhan t6 gy vuot du toan tai cac cong trinh giao thong dudng bo tai
TP.HCM. Do d6, viéc di sdu nghién ciru va tim ra cic nhan té gdy vuot du toan tai cc
du an nay la hét strc can thiét vi loai hinh nay co rat nhiéu diém khac biét so véi cac
du 4n cong trinh dén dung va cong nghiép nhu: Trai dai qua nhiéu dia phuwong, tong
mirc dau tu 16n, cac diéu kién vé dia chit ludn thay doi v.v.. Tac gia s& di siu vao danh
gia mirc do tic dong cua timg nhan td gy vuot du toan tai cac du an cong nganh giao
thong dudng bo tai TP.HCM; trén co s dir liéu phan tich dé dua ra cac khuyén nghi
nham han ché vuot du toan tai cac cong trinh nay tai TP.HCM va cac tinh, thanh phé
c6 dic diém tuong tu.

2. Khung li thuyét vé vurgt du toan va cac nhan té din dén vwot dy toin

2.1. Co s6 li thuyét

Theo Alinaitwe & cong sy (2013), vuot du toan xay ra khi chi phi cudi cung cua du
an vugt udc tinh ban dau. Endult& cong su (2009) dinh nghia vuot dy toan la sy khac
biét giita chi phi thuc té va gidi han chi phi ciia du 4n. N6 xay ra khi muc tiéu két qua
chi phi cua du 4n vuot qua gi6i han chi phi. Chi phi xay dung vuot tim kiém soat gay
ap luc dau tu, tang chi phi xay dung, tic dong dén ra quyét dinh dau tu, giy ling phi
tai chinh quéc gia va c6 thé dan dén tham nhiing hodc hanh vi pham toi (Ali &
Kamaruzzaman, 2010).

Trong bao cdo co s ha tang & An P9, Datta (2002) mo ta chi phi leo thang nhu mot
van dé phd bién trong cac dy an ciia chinh phii; dong thoi ton tai mbi quan hé giira ké
hoach thi cong, pham vi cong viéc va diéu kién dy an. Mot su thay ddi bat ki cac yéu
t6 ndy s& anh huong dén ngin sach va thoi gian hoan thanh. Diéu nay 13 can thiét dé
tao ra nhan thic vé nhimg nguyén nhan dan dén cham tré tién do va vuot du toan (Al-
Khalil & Al-Ghafly, 1999). Love & cdng su (2015) chia cac nhan t6 dan dén vuot du
toan trong cac dy an giao thong thanh nhan té bén ngoai va nhan tb bén trong. Nhan t6
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bén ngoai bao gém: Kinh té, chinh tri, sy quan li va tam li. Nguoc lai, cac nhan t6 bén
trong bi han ché trong quan 1i du 4n bdi nganh cong nghiép, nganh nghé va chinh phu.
M&i giai doan c6 cac nhan t6 khac nhau nhung déu tip trung vé ki thuat: Chuan bi -
tham dinh dy an lac quan, thiét ké - thay d6i pham vi, thi cong - thay ddi cac yéu cau.

Tai VN, Nguyén Thi Minh Tam (2009) cho ring xiy dung 1a mot nganh cong
nghiép quan trong; tuy nhién, cac du an nay thuong xuyén phai d6i mat véi van dé
vuot dy toan. Van dé nay anh hudng dén hiéu qua du an va ton hai quyén loi cua cac
bén lién quan. Do do, chi phi va thoi gian 1a mbi quan tdm chung trong quan 1i xay
dung. C6 nhiéu nhan t6 lién quan dén cham tré va vuot du toan vai cac loai du an, vi
tri, quy mo, va pham vi khac nhau. Nhitng du an 16n véi dic tinh phire tap va yéu cau
vé vbn cao nhan duge nhidu quan tim ciia cac nha nghién ctru (Lé Hoai Long & cong
su, 2008). Theo Cao Hao Thi & cong su (2010), vin dé vuot du toan bt ngudn tir
nhitng nguoi lo s¢ mat quyén lyc lién quan dén don vi quan 1i du an (QLDA). Thuc
hién dy 4n bi anh huéng bai thiu minh bach trong ddu thau, qua nhiéu quy dinh va
han ché trong thyc thi cac bién phap chdng tham nhiing.

2.2.  Panh gia cac nghién cuu truoc ddy

Flyvbjerg & cong su (2002) khao sat 258 du an giao thong duong bo ciia 20 qudc
gia va nhan théy ¢6 9/10 du an vuot dy toan. Nhin chung trong tat ca cac loai du an,
quy mé du an khong anh huéng dén mirc vuot du toan. Ngoai ra, thoi gian xay dung
chi c6 ¥ nghia trong cac du 4n dudng giao théng. Nguoc lai, Park (2012) lai tim ra méi
quan h¢ gitra quy mo6 du an va vuot du toan trong cac dyu an giao thong kha manh sau
khi nghién ctru cac nguyén nhan dan dén vuot du toan trong cac dy an giao thong tai
chau A) va cho rang viéc trao thau cho ngudi cé gia thap nhat chinh 1a nguyén nhan
16n nhét dan dén vuot dy toan.

Odeck (2004) danh gid mbi quan hé mang tinh thong ké giira chi phi wdc tinh va chi
phi thuc té trong x4y dung duong tai Na-Uy giai doan 1992—-1995. Ong két ludn vuot
du toan dé xdy ra trong cac du an nhé hon, thoi gian hoan thanh dy 4n va khu vuc anh
huong kha manh dén vuot du toan trong khi loai dy an thi khong anh huéng. Miac du
Odeck khong cung cip mot 101 giai thich nao cho két qua nguoc lai, nhung Cantarelli
& cong sy (2012) d& xuét cac két qua trai nguoc nhau c6 thé 1a do kich thudec mau nho.

Mahamid & Bruland (2012) sir dung mé hinh héi quy tir 169 dy an xay dung duong
tai Palestine giai doan 2004—2008. Két qua cho thiy 100% céac du an bi léch du toan:
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C6 76% du an c6 u6e tinh chi phi qué thip trong khi 24% duoc danh gia quéa cao. Do
léch gitra chi phi dy doan va thyc té binh quan 14,6%, dao dong tir -39% dén 98%.

Sau khi thong ké 160 dy 4n giao thong di hoan thanh tai Han Qudc, bao gdm 138
du an duong bo, 16 dy 4n dudng sit, 2 san bay va 5 cang. Lee (2008) nhén thiy 95%
du an duong bd va 100% du an dudng sit c6 mirc vuot du toan ti da 1a 50%. Nguyén
nhén cta vuot dy toan ¢ thé duoc nhom lai thanh mot sb hang muc chinh: Nhitng thay
d6i trong pham vi, s cham tré trong qua trinh xay dung, du toan va diéu chinh chi phi
dur 4n bét hop 1i, va khong sir dung hé thdng quan 1i gié tri thu dugc.

Tai VN, Lé Hoai Long & cong sy (2008) trong bao cdo nghién ciru vé& “Cham tré va
vuot du todn trong cac dy an lon & VN: So sdnh véi mdt s6 nudc khac” khao sat 21
nhan té va tim thy ba nguyén nhan hang dau dan dén vuot du toan trong cac dy an 16n
& VN 1a: Chi phi nguyén vat liéu ting do lam phat, khdi lwong vét tw khong chinh xac
va chi phi lao dong ting do han ché vé& méi truong.

Nguyén Thi Minh Tam (2009) thyuc hién phan tich 216 dy an xay dung tai TP.HCM
phat hién 6 nhan t6 anh hudng dén bién dong chi phi dy 4n 13: Niang luc bén thyc hién,
nang luc bén hoach dinh, sy gian lan va that thoat, moi truong kinh té, chinh sach va
moi truong ty nhién.

Tdng hop két qua cac nghién ctru trude day vé cac nhan td anh huong dén tri hodn
va vuot du toan trong cac du an, két hop vdi cac quy dinh vé phap luat ddi véi cac du
an cong tai VN va y kién cua cac chuyén gia 1am co s& cho tac gia dé xuit mo hinh
nghién ctru.

3. M6 hinh nghién ciru
3.1.  Gid thuyét nghién ciru

3.1.1 Nhom nhan td vé chinh sach

Theo Apolot & cdng su (2013), chinh sach khong on dinh 13 1 trong 5 nhan tb quan
trong dan dén tri hodn va vuot du toan trong cac du an xay dung cong. 7 yéu t6 trong
nhan t6 chinh sich anh hudng dén rui ro trong qua trinh thyc hién du 4n bao gom:
Nhiing thay d6i bat ngo trong quy dinh quén li, thay d6i chinh sach thué, sy qudc hiru
hoa, thay doi chinh phii, chién tranh va dich hoa, quyén so hitu, va chi phi bdi thudng.
Enshassi & cong sy (2009), Mahamid & Bruland (2012) ciing ¢ két luan twong ty voi
nghién ctru nay.
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Tir cac nghién ctru trén, tic gia rat ra cac yéu td chinh sach dai dién cho nhém nhan
t6 dan dén vuot du toan 1a: (i) Co ché - luat xay dyng; (i) Chinh sach tién luong; (iii)
Luat ddu thau; (iv) Luat hop dong; va (v) Chinh sach thué. Trén co so do tac gia dé
nghi gia thuyét H; nhu sau:

H;: Bé én dinh cia méi truvong chinh sach cang cao thi mirc do vieot dy todn cang giam.

3.1.2 Nhém nhan t6 vé kinh té

Trong nghién ctru ciia Alhomidan (2013), Rahman & cdng su (2013), Omeregie &
Radford (2006), cac diéu kién kinh té nhu chinh sach tién té, ti 1& lam phat, ti gia héi
doai khong t6t dan dén anh hudng kha dang ké dén chi phi du an xdy dung. Khi lam
phat ting, 13i sudt cao va chi phi dy 4n ciing sé& ting 1én. Mot nhan té khéc 13 xu hudng
lam phat khong 6n dinh do cau vuot cung gay khan hiém hang hoa va dan dén gia ca
leo thang (Eshofonie, 2008). Tom lai, cac yéu td dai dién vé kinh té dan dén vuot du
toan trong cac dy 4n cong trong nganh GTDB bao gdom: (i) Lam phat; (ii) Ti gia hdi
doai; (iii) Gia ca nguyén vat liéu; (iv) Lai suit; (v) Ngudn cung Gmg nhan lyc; va (vi)
Ngudn cung tng vat tu.

Ho: DY 6n dinh ciia méi truong kinh té cang cao thi mirc do vuot dy toan cang giam

3.1.3 Nhom nhan t6 vé méi truong tu nhién-xa hoi

Theo Alhomidan (2013) va Enshassi & cong su (2009), cac nhan t6 dan dén vuot
du toan trong cac du 4n xy dung cua chinh phi bao gdm diéu kién dia chat phirc tap
va thién tai ty nhién nhu dong dat, 1a lut, v.v.. Ngoai ra, diéu kién thoi tiét that thuong
cling c6 muc do anh huong kha 16n (Sunjka & Jacob, 2013).

Do d6, cac nhan t6 vé moi truong s& bao gdbm 2 yéu t6 dai dién do 1a: (i) Thoi tiét;
va (ii) Dia chat.

Vé nhém yéu t6 vé xa hoi: Alghbari (2007) va Enshassi (2009) cho rang cac van dé
trong ké hoach dy 4n hodc nguoi dan xung quanh 13 yéu t6 anh huong dén hoat dong
thuc hién du an, dan dén tri tré va vuot du toan. Vi cac du an trai dai tir noi nay sang
noi khac nén can thu hoi rat nhiéu mit bang tir ngudi dan dé xay dung. Do d6, néu
murc chi phi dén bu, bdi thuong cho ngudi dan khong thoa dang s& dan dén kho khan,
cham tré trong cong tac giai phong mat bang, gay phat sinh chi phi do yéu t6 truot gia,
tang chi phi co hoi ciia du an, van dé hiéu qua, va tién do cia dy an bi anh huéng (Luu
Truong Van & cong sy, 2015).
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Ngoai ra, su phdi hop khong ddng bo giira cac co quan khi giai phong mit bang
cling 1a mot can tré hét strc khé khan dan dén tri hodn tién d6 va 1am ting chi phi. Theo
lanh dao trong Ban QLDA duong sat d6 thi, mdi co quan ¢ chirc ning, nhiém vy khac
nhau do d6 nhép nhang gitta cac co quan 1a diéu khong thé tranh khoi. Cin cr theo
nhitng nhan dinh trén, nhom yéu t6 vé xa hoi gdbm c6 2 yéu té dai dién sau: (iii) Phbi
hop khong ddng bd véi co quan khac; va (iv) Su phan ddi cua ngudi dan.

Hs: D6 én dinh ciia méi treong tw nhién-xa hgi cang cao thi muec dy toan cang giam

3.1.4 Nhém nhan té vé tu van

Radman & cong sy (2013), Larsen (2015) ¢6 cing chung quan diém vé& nhom nhan
t6 lién quan dén tu van dan dén vuot dy toan trong cac du 4n cong bao gdbm: Thay d6i
thiét ké thuong xuyén, 15i thiéu sot trong tai liéu tu véan, thiét ké kém va cham tré, tu
van vién khong du nang luc va it kinh nghiém. Trong khi d6 theo Odediran & cong su
(2012), nguyén nhan 16n nhét din dén vuot du toan 1a do udce tinh chi phi dy 4n ban
dau khong chinh xac.

Dua trén cac quan diém d6, nhom nhan td vé tu van dan dén vuot du toan trong céac
du 4n cong nganh GTPB gdm c6 cac yéu té dai dién sau: (i) Nang lyc cta tu van vién
kém; (ii) Cham tré tién d6 hoan thanh cong viéc; (iii) Udc tinh tong mirc dau tu khong
chinh xac; (iv) Cong tac khao sat thiéu quan tim chat ché; va (iv) Tai liéu tu van thiéu
sot.

Hy: Nang lie ciia tw van cang cao thi mikc dir todn cang giam

3.1.5 Nhém nhan té vé chu dau tu/ ban quéan 1i du 4n

Enshassi & cong su (2009), Love & cong su (2015) dé cap cac nhan td lién quan
chu dau tu dan dén vuot du toan trong cac dy an xay dung cong la: Cham tré dua ra
quyét dinh, thiéu sy phdi hop véi cac nha thau, thay d6i pham vi, ki ning QLDA, nhan
vién thiéu kinh nghiém va trinh d6, va cac van dé tai chinh (thanh toan cham, kho khan
tai chinh, va vén dé kinh té).

Flyvbjerg & cong sur (2002, 2009), Cantarelli & cong su (2012) ddng quan diém khi
cho réng khuynh huéng lac quan trong tham dinh du 4n va noi dbi 1a cac nhan t6 chinh
dan dén vuot du toan tram trong trong cac du an cong nganh giao thong.

Bén canh d6, Giang & Pheng (2015) phét hién cc nhan t6 lién quan dén cha dau tu
anh hudng dén hoat dong yéu kém trong cac dy an 16n & VN d6 1a: Thiéu minh bach
va trach nhiém giai trinh trong phat trién co so ha tang va thiéu khu6n kho thu hoi dét
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hiéu qua. Hau qua 1a cac dich vu do cac co quan chinh phil cung cip hiéu qua thip va
tao co hoi cho tham nhiing quan liéu. Phuong phéap xac dinh gia tri va phan anh gia dat
trén thi truong khong 16 rang, chinh phu thiéu cong cu kiém soat khi gia dat ting do
thu hoi dé xdy dung co s ha ting, va quan liéu trong thiét 1ap tranh chap dét dai va cac
yéu sach cho thiy cac hoat dong quan 1i dat dai hién tai c6 thé din dén rui ro dang ké
trong qué trinh thu hoi dat.

Trén co s& d6, tac gia dé xudt cac yéu t6 dai dién cho nhoém nhan t6 lién quan dén
chu dau tu/ ban quan li du an bao gdm: (i) Kha ning ra quyét dinh; (ii) Phdi hop voi
cac bén tham gia; (iii) Thay d6i pham vi; (iv) Ki ning quan li du 4n; (v) Kha ning
thanh toan; (vi) Ki ning giai quyét van dé phat sinh; (vii) Thim dinh du an lac quan;
(viii) Tinh minh bach va trach nhiém giai trinh; (ix) Quan liéu; va (x) Cham tré trong
thu hoi dét.

Hs: Nang liec chii ddu tw cang cao thi mikc vieot du todn cang gidm.

3.1.6. Nhém nhan t6 nha thiu

Chu dau tu, tu van va nha thau 1a 3 d6i tac chinh tham gia vao du an. Larsen (2015)
nhan thiy nhiém vu chinh cta nha thau 1a dé tap hop va phan bd cac ngudn lyc lao
dong, cong cu va nguyén vat lidu dén dy an dé hoan thanh hiéu qua ti da vé thoi gian,
chi phi va chit luong.

Enshassi (2009) va Park (2012) nhan dinh quan li va gidm sat cong truong kém va
khé khan tai chinh ctia nha thau 1a mot trong nhing van dé dugc xép hang dau tién din
dén vuot dutoan trong cac du an xay dung cong.Co truong hop nha thdu chinh va nha
thiu phu di vao pha san trong thoi gian xdy dungdan dén sy cham tré dang ké va chi
phi phat sinh thém nhu chi dy 4n phai tai diu thau cac cong trinh con lai.Ngoai ra, con
c6 cac nguyén nhan khac nhu 1a do phuwong phap xay dung 16i thoi va khéng phu hop,
nha thau phy khong du ning lyuc, xay ra cac 15i trong qua trinh xay dung va thiéu kinh
nghiém dan dén vuot du toan kha 16n trong cac du an cong nganh giao thong.

Cin ctr nhitng nhan dinh trén, nhém nhén t6 vé nha thau bao gdm cac bién dai dién sau:
(i) Quan 1i va giam sat cong trinh kém; (i) Khé khan trong tai chinh ciia nha thau
chinh; (iii) Phuong phap xay dung 15i thoi va khong phit hop; (iv) Nha thau phy khong
du nang lyc; (v) Xay ra 18i trong qua trinh thi céng; va (vi) Nang luc may moéc thiét bi
nha thau chinh.

Hs: Nang luc cua nha thau cang cao thi mirc vueot dw todn cang giam
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3.1.7. Dic diém du 4n

Hinze (1991), cho rang vuot du toan khong phai 1a trudng hop ngiu nhién va
thuong két hop véi mot s6 bién cua du an. Vi du nhu vuot du toan cao hon dugce tim
thiy trong cac du an 16n hon c6 bang thau Ién.

Hammad (2010), Love & cong su (2015) déu cho rang quy mé dy an, loai dy an,
hinh thirc chu dau tu, vong doi dy 4n, mirc d6 phire tap anh huong gian tiép dén muc
do tac dong cua cac nhdm nhan td truc tiép dan dén vuot du toan trong cac dy &n cong.
Quy mo cang 16n, vuot du todn cang c6 xu hudng tang 1é€n. Tuy nhién, Odeck & cdng
su (2004) lai c6 quan diém ngugc lai, ong cho réng vuot dy toan 16n thuong xay ra
trong cac du an nhd hon. Cantarelli & cong sy (2012) ham y nhitng du &4n c6 quy mo
nho va trung binh c¢6 mirc chi phi cao hon, nhung ciing ¢ thé 1a do mau nho. Cac
nghién ctru kiém tra mdi quan hé giita quy mé du an va vuot dy toan van chua di dén
két luan va co thé van nhu vay trong mot thoi gian. Vé loai dy 4n, nhiéu loai dy an
khéc nhau s€ c6 mirc vuot du toan khac nhau (Hammad, 2010).

Tom lai, cac yéu t sau day dai dién nhom dac diém dy an la: (1) Quy mo cua dy an;
(ii) Hinh thirc chu dau tu ctia dy an; (iii) Loai hinh du an; (iv) Vi tri ciia du an; va (v)
Tién d6 thuc hién cua du an.

Trén co s6 6 yéu td néu trén, tac gia dé xuét gia thuyét H; nhu sau:

Hy: Quan hé giita dic trung cia di dn va bién dong chi phi la quan hé gidn tiép.
Do manh tac dong cua 7 nhom nhan 16 néu trén dén bién dong chi phi sé chiu anh
hieong boi nhém nhan t6 vé dic trung ciia dir dn.

3.2. M0 hinh nghién ciru dé xudt

Trén co s& 7 nhom nhan t6 dan dén vuot du toan trong cac dy an cong nganh
GTDB voi nhan t6 dai dién ¢ trén, mo hinh nghién ctru dé xuat nhu hinh (1) véi 7 gia
thuyét twong tmg nhu sau:
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DPic diem du an
L

Chinh sach H7

Kinh té
H3 (-) Vuot du toan trong cac dw

Tw nhién — xa hji an cdng nganh GTDB tai

H4 (-) TP.HCM
Tw van H5 ()
Chii diu tu/ BQLDA H6 (-
Nha thiu

Hinh 1. M5 hinh nghién ciru dé xuat

3.3.  Phuong phdp nghién cuu

Nghién ctru duge tién hanh thong qua nghién ciru so b dinh tinh va nghién ctru
chinh thtrc dinh lugng. Dt liéu dugc thu thap thong qua bang cau hoi dugc tac gia gui
dén cac chuyén vién phy trach tai cac S& ban nganh, Ban quan li dy 4n chuyén nganh,
cac chuyén gia, ki su ¢6 nhiéu nam kinh nghiém trong linh vyc giao thong tai TP.HCM
v6i 27 cau hoi trong ung 27 yéu t& gy vuot chi phi cia du an (co6 170 bang ciu hoi
dugc phat ra). Két qua thu vé& 153 bang, trong d6 c6 150 bang hop 18 va 03 bang khong
hop 18. Vi ti 18 quan sat /bién do luong 1a 5:1, twong tmg véi sé lwong mau 1a
27%5=135 mau. Do d6, v6i sb6 lugng mau 1a 150 thi hoan toan phu hop. Hé sb
Cronbach’s Alpha va hé sb tuong quan bién tong (Total Correclation) dugc sir dung dé
kiém dinh thang do. Phép kiém dinh T-test dugc thuc hién nham tim ra sy khac nhau
trong quan diém dénh gia cia nhom ddi tugng 1a co quan quan li nha nudc va nhoém
dbi tuong tham gia du an (TK, TC...), tiép theo 1a md hinh héi quy da bién voi mirc
nghia 5% va cudi ciing 1a phan tich phuong sai (ANOVA).
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4. Két qua phén tich
4.1. Théng ké mé td

Loai hinh dy 4n trong 150 bang khao sat gdm: Pudng bd: 36%, cau, kénh: 54,7%,
duong sat d6 thi: 6,7%, va ham: 2,7%. Qua d6 co thé thay doi tugng khao sat 1a nhiing
ngudi dang tham gia tai cac du an cau, kénh va duong bd chiém ti trong cao nhat. Cac
d6i twong khao sat da va dang tham gia cac du an c¢6 ngudn von tir ngan sach nha nude
1a chii yéu, chiém ti 18 64%. Ngudn vén ODA chiém ti 1 27,3% va cac du an tir hop
tac cong - tu chiém 9%. Hién nay, chii du tu truc tiép quan 1y du 4n tai cac cong trinh
giao thong tai thanh phé 13 phd bién, Ban QLDA chuyén nganh ciia UBND cac quén,
huyén, cac khu quan ly GTDT tryc thuoc S6 GTVT va cac Ban QLDA tryc thudc
UBND TP.HCM dam nhén, véi ti 18 79%. Con thué tu van QLDA chiém 21%. Ti 1é
ddi tuong khao sat c6 kinh nghiém quan ly du an tir 5-10 nam chiém ti 1 cao nhit,
34,7%. Ké dén 14 10-15 ndm chiém 32%; 1-5 nam chiém 26% va cudi cing 1a trén 15
nam chiém 7,3%. Cac d6i tuong khao sat da phan dugc tham gia cac 16p boi dudng
nghiép vu tir 1-2 1an/nam, véi ti 16 75%, 3-5 lan/ndm chiém 11% va chi c6 14% nhom
d6i tugng khong tham gia 1an nao.

4.2, Kiém dinh thang do

Thang do cua 6 nhoém nhan t6 déu c6 hé s6 twong quan bién tong > 0,3 va hé so
Cronbach’s Alpha > 0,7 nén tat ca cac yéu to dugc de xuat déu cd co6 do tin cdy cao.

4.3. Kiém dinh T-test

Bang 1
Kiém dinh T-test
Levene's Test t-test Levene's Test for ttest
-tes
for Equality of  for Equality of Equality of i
. . for Equality of Means
Variances Means Variances
. Sig. . Sig.
F Sig. F Sig. t
'8 (2-tailed) '8 (2-tailed)

CSl1 4,998 0,027 0,900 0,369 TN3 0,002 0,967 1,291 0,199
CS2 3,760 0,054 1,814 0,072 NT1 0,143 0,706 0,551 0,582
CS3 0,141 0,708 1,638 0,103 NT2 0,787 0,376 2,100 0,037



Duong Thi Binh Minh & Nguyan Thi Bich Tram.Tap chi Phat trién Kinh té, 26(11), 25-44 35
Levene's Test t-test Levene's Test for
for Equality of  for Equality of Equality of for Equatl-itzs(t) FMeans
Variances Means Variances
b Sig (z-f;ﬁéd) F Sig. (2-2?1&)
TVI 3,365 0,069 -0,660 0,510 NT3 0,003 0,960 0,470 0,639
TV2 6,255 0,013 0,000 1,000 NT4 0,516 0,474 1,176 0,242
TV3 8,448 0,004 0,112 0,911 NTS5 0,100 0,753 1,267 0,207
KT1 2,703 0,102 2,389 0,018 NT6 0,096 0,757 1,111 0,268
KT2 1,944 0,165 1,926 0,056 CDT1 0,376 0,541 2,211 0,029
KT3 1,539 0,217 0,839 0,403 CDT2 1,771 0,185 1,780 0,077
KT4 0,110 0,741 1,148 0,253 CDT3 2,156 0,144 1,322 0,188
KT5 3,592 0,060 2,836 0,005 CDT4 1,865 0,174 1,983 0,049
TNI 2,944 0,088 0,721 0,472 CDT5 1,559 0,214 2,710 0,008
TN2 1,526 0,219 1,495 0,137 CDT6 0,237 0,627 1,605 0,111
CDT7 0,194 0,660 1,812 0,072

Két qua kiém dinh T-test giita hai nhém ddi twong khao sat, c6 thé khang dinh rang

hai nhom doi tugng hau nhu c6 cung quan diem danh gia doi voi cac yéu to gdy vuot

du toan, day co thé khéng dinh vé chat lugng cua dir li¢u nghién cuu.

4.4.  Phdn tich nhan t6

Béang 2

Két qua phan tich nhan t6

Bién quan sat

H¢ s0 tai nhan to

2

3

4

5

Cham tré thu hdi dat

Kha ning giai quyét van dé phat sinh kém

Kha ning phdi hop vdi cac bén tham gia kém

Kha ning ra quyét dinh kém

0,888
0,871
0,863

0,859
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HEé so tai nhan to

Bién quan sat

2

3

4

5

Khé nang quan li dy an kém
Tham dinh du 4n khong khach quan

Thudng xuyén thay doi pham vi dy an

0,824
0,757

0,750

Quan li va giam sat cong trinh kém
Tai chinh ctia nha thau chinh khéng du kha ning tng trude
trong thi cong

May moc thiét bi nha thau chinh khong di theo yéu cau khi
phuc vu thi cong

Phuong phap xay dung lac hau, khong phu hop
Ning luc ctia nha thau phy kém

Nhan cong ctia nha thau khong du theo yéu cau khi phuc vu
thi cong

0,927

0,845

0,747

0,695

0,690

0,628

Lam phat vugt so voi ké hoach

Ti gid ngoai t& vuot so voi ké hoach
Lai sudt vay von vuot so véi ké hoach
Gi4 nhan cong, ca may ting dot bién

Gié ca vat liéu xay dung vugt so vdi ke hoach

0,847
0,750
0,667
0,578

0,553

Chéam tré tién d6 hoan thanh cong viéc
Udc tinh téng muc dau tu khong chinh xac

Nang luc cta tu van vién kém

0,933
0,916

0,856

Su phan ddi cua ngudi dan do khong thoa dang tién boi
thuong mit bang

Co quan khac phdi hop khong dong bo khi thu hdi mit bang

0,840

0,794
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Bién quan sat

HEé so tai nhan to

2 3 4 5 6

Diéu kién vé thoi tiét/dia chat/thiy van tai cong trudng phirc

11 s 0,730
tap hon so voi khao sat
Co ché - luat xay dyng khong 16 rang 0,808
Chinh sach tién lvong khong 6n dinh 0,769
Luat d4u thau khong 6n dinh 0,722
4.5, Phan tich hoi quy
Bang 3
Kiém dinh twong quan Pearson
Panh gia
2 2 NTI NT2 NT3 NT4 NTS NT6
tong the
Dél’lh glé *k XY *ok %
2 2 1 0,421 0,398 0,354 0,153 0,303 0,080
tong the
NTI 1 0,002 0,007 0,005 0,010 0,014
NT2 1 0,043 0,005 -0,004 0,024
NT3 1 0,004 0,023 0,005
NT4 1 0,017 -0,005
NTS 1 0,053
NT6 1

** twong irng murc y nghia 1%

Két qua tir Bang 3 cho théy cac nhan t6 co sy tuong quan véi bién phu thudc, trong

d6 can luu y nhan t6 thar trr (0,153) va nhan té tht sau (0,08) trong phan phan tich hoi

quy tiép theo vi ¢ su twong quan khong cao dbi véi bién phu thude. Vi vay, cac bién

nhan tb tht nhat, thr hai, thit ba va thi nam duoc chon dé chay mo hinh hoi quy.
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Bang 4
Két qua phan tich hdi quy da bién 1an cubi
~ X Hé sb
He¢ so chua ¢ 50 Collinearity
\ chuan Miic y o
chuan hoa , Statistics
Model hoa t nghia
Sai s6 Sig.
B 2 Beta Tolerance  VIF
chuan
(Hang s6) 0,620 0,004 141,460 0,000
Chu dau tu thiéu nang lyc, kinh
4 dan e nang e, K 6 634 0,005 0412 7.459 0,000 1,000 1,000
nghi¢m
Nha thau yéu kém 0,031 0,005 0,385 6,890 0,000 0,998 1,002
Anh huéng cua kinh té 0,028 0,005 0,329 5916 0,000 0,998 1,002
Tu vén thiéu ning luc 0,025 0,005 0,293 5161 0,000 0,996 1,004
R? 0,533
R2diéu chinh 0,520
Sig. (F - statistic) 0,000
Durbin-Watson 1,926

Phuong trinh hdi quy duoc trinh bay nhu sau:

Y=0,62+0412*CDT + 0,385*NT + 0,329*KT+ 0,293*TN

Két qua cho thay nhan té chii dau tu co hé s6 Beta cao nhat (0,412) nén co tac dong

manh nhéat dén kha nang vuot dy toan cua du an va nhan td anh hudng diéu kién tu
nhién, tiép theo 14 nhan t6 nha thau yéu kém (0,385), nhan t6 anh hudng bai kinh té
(0,329) va va cudi cung 1 nhan té tu nhién - x4 hoi c6 hé s Beta (0,293) ¢6 hé s6 nho

nhit nén c6 tac dong nho nhat theo két qua phuong trinh hdi quy va tat ca cac nhén td

déu c6 su tuong quan thuan véi bién phu thudc.
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4.6. Kiém dinh ANOVA

4.6.1 Nhom ddi twong c6 s6 nam kinh nghiém khéac nhau

Bang 5
Nhom dbi twong c6 sé nam kinh nghiém khac nhau
Levene Statistic dfl df2 Sig.
1,382 3 146 0,251
Téng binh phuong df Trung binh F Sig.
binh phuong
Gitra cac nhom 0,040 3 0,013 2,163 0,095
Trong mdi nhém 0,900 146 0,006
Tong 0,940 149

Két qua tir Bang 6, voi Sig. = 0,095 > 0,050 14 cin ctr dua ra két luan khong cé su
khac biét trong viéc danh gia vuot du toan cua nhitng nguoi c6 kinh nghi¢m khac
nhau.

4.6.2 Nhoém ddi twong tham gia cac loai hinh du an khac nhau

Bang 6
Nhom d6i tuong tham gia céc loai hinh dy 4n khac nhau
Levene Statistic dfl df2 Sig.
0,619 3 146 0,604
Téng binh phuong df Trung binh F Sig.
binh phuong
Gitra cac nhém 0,004 3 0,001 1,94 0,90
Trong mdi nhom 0,936 146 0,006
Téng 0,940 149

Két qua tir Bang 7, véi Sig. = 0,604 > 0,050 nén co thé két luan rang khong c6 su
khac bi¢t trong viéc danh gia vuot du toan ctia nhiing dbi tuong tham gia cac loai hinh
du an khac nhau.
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5. Thao luin va két luin

Két qua phén tich hdi quy cho thay nhan t6 d6 on dinh cua chinh sach va nhén t6
nang luc tu van khong anh huong (hodc anh hudng rit it) dén vuot du toan trong diéu
kién nghién ctru tai cac dy an cong nganh giao thong duong bo tai TP.HCM, mac du
cac nhan t6 nay co tac dong dén vuot du toan theo cac nghién ciru cia Radman & cong
su (2013), Larsen (2015), Alhomidan (2013), Enshassi & cong su (2009), Mahamid &
Bruland (2012) v.v..

Trong nghién ciru cia Nguyén Thi Minh Tam (2009), cong trinh dan dung chiém
52,32%, nha xuong chiém 19,91%, trong khi du an dudng chi c6 3,7%, cau 1,85% va
du an khéc 1a 22,22%. Piém khéc biét giita du an giao thong dudng bd véi du an xay
dung dan dung va cong nghiép 1a: Pham vi xay dung trai dai qua nhiéu dia ban, rat kho
khin trong cong tac giai phong mit bang, co ché dén bu giai phong mit bang mdi dia
ban thudng co6 su khac nhau, von dAu tu rat 16n, du an kéo dai nhiéu nam, ap luc tu ki
vong nguoi dan va xa hoi rat 16n, v.v. Hién nay, hau nhu chua c¢6 nghién ctru chuyén
sdu vé vuot du toan trong cic cong trinh giao thong duong bd tai TP.HCM, trong khi
do sb lugng du an giao thong duong b dugc khao sat 1a 163 du an, véi 62 dy an da
quyét toan thi c6 46 dy an vuot dy toan, chiém ti 18 74%, phu hop véi cac nghién ctru
trude day.

Tac gia da di sau vao cac du 4n giao thong duong bo tai TP.HCM dé tim cac nhan
t6 chinh gay vuot du toan, két qua tim dwoc cac nhan té twong dong véi nghién ctru
truéc day nhu: Young-Ill Park (2012) da nghién ciru 35 du 4n tai chau A da phat hién
nha thau dua ra gia thanh thap dé trang thau, tuy nhién trong qua trinh thyuc hién s&
phat sinh nhiéu chi phi cho dy 4n I nhén t§ quan trong nhat. Nghién ctru di chi ra
rang, nhom yéu t6 nang lyc chu dau tu va nha thau 1a cac nhan t6 anh hudng rat nhiéu
dén vuot du toan chir khong con chung chung 1a do nhém yéu té vé ning luc nhu cac
nghién cuu trude day.

6. Kién nghi chinh sach
Dua vao két qua nghién cutru, cac khuyén nghi dugc dé xuat nhu sau:
e Doi voi nhom yéu to vé nang luc chu dau tu:

Can nang cao nang luc chu dau tu, ban quan li du an chuyén nganh, t6 chirc b may
tinh gon v&i trinh d¢ chuyén moén cao nham phu hgp véi xu hudng phat trién cua
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nganh giao thong van tai trong thoi ki méi. Can thudng xuyén tham du cac chuong
trinh boi dudng nghiép vu quan 1i dy 4n voi chuyén dé chuyén sau, nang cao trinh do
ngoai ngit va am hiéu cac thong 1¢, quy dinh cua qudc té va cac nha tai trg. Chu dau tu
phai du trit cac phuong an xu 1i tinh hudng bat loi nhat trong cong tic cham thau, vi
hién nay c6 rat nhiéu ké ho trong cac vin ban quy pham phap luit ma nha thau cé thé
lach duoc.

e DGi vdi nhém yéu té vé ning e nha thau:

Nha thau tham gia du an phai c¢6 nang lyc kinh nghiém, chuyén mon nghié¢p vu cao,
nang luc vé tai chinh viing chic. Nha thau phai c6 dao duc nghé nghiép, da thyc hién
tdt nhiéu du an véi quy md, tinh chét tuong ty, ddm bdo an toan tuy¢t dbi khi thi cong,
tranh cac truong hop su ¢d tai nan lao dong nghiém trong. Thuong xuyén ctr can bo,
nhan vién tham gia cac 16p bdi dudng nghiép vu, nim bit tot cac thay ddi cua chinh
sach, van ban quy pham phép luat.

e DGi v6i nhém yéu t6 vé kinh té:

Phai du tinh trude gia nhan cong, ca may, vat li¢u cling nhu ti 1¢ lam phat, 1ai vay
trong su6t qua trinh thi cong.Tinh ding va tinh dii mang yéu t6 sdng con trong tinh
hinh méi hi¢n nay.

e Déi v&i nhom yéu 16 vé tw nhién-xa hoi:

Véi trinh @6 dan tri ngay cang cao, ngudi dan hién nay co trinh dd am hiéu phap
luat cao ciing nhu su hd trg tir cac nha tu van luat, that khong dé dé thuc hién cong tac
dén bu giai phong mat bang. Do d6, can xdy dung chinh sach bdi thuong, giai phong
mat bang rd rang, minh bach s& giup day nhanh cong tac nay. Bén canh do, trong qua
trinh trién khai dy an, rat cAn sy phdi hop giira cic co quan ban nganh, cac ban boi
thudng gidi phong mit bang, xay dung co ché phdi hop, thong tin nhanh va chinh xéc.
Kién nghi UBND thanh phé can tach roi ché do kiém nhiém giita hoi dong tham dinh
va bdi thuong thanh phd véi Chu tich Hoi dong 1a Giam dbc S¢ Tai nguyén va Moi
truong nham han ché kho khan vé thoi gian va nhiém vu khong bi chong chéo. Ngoai
ra, cac diéu kién vé tu nhién nhu: Thoi tiét, dia chat, thuy van can phai duogc quan tam
ki cang, tranh truong hop khao sat khong dat gy hau qua nghiém trong.

Chu thich
! Theo s6 liéu tong hop tir S& Giao Thong Van Tai thang 9 nim 2015



42 Duong Thi Binh Minh & Nguyén Thi Bich Tram.Tap chi Phat trién Kinh té, 26(11), 25-44

Tai liéu tham khao

Adam, A., Josephson, P., & Lindahl, G. (2014). Implications of cost overruns and time delays on
major public construction projects. Proceedings of the 19th International Symposium on the
Advancement of Construction Management and Real Estate, 7-9 Nov 2014, Chongqing.

Alhomidan, A. (2013). Factors affecting cost overrun in road construction projects in Saudi Arabia.
International Journal of Civil & Environmental Engineering, 13(3).

Alghbari, W., Kadir, M. R. A., Salim, A., & Ernawati. (2007). The significant factors causing delay
of building construction projects in Malaysia. Journal of Engineering, Construction and

Architectural Management, 14(2), 192-206.

Ali, A.S.,& Kamaruzzaman, S.N. (2010). Cost performance for building construction projects in
Klang Valley. Journal of Building Performance, 1(1), 110-118.

Al-Khalil, M.I.,& Al-Ghafly, M.A. (1999).Important causes of delay in public utility projects in
Saudi Arabia. International Journal of Project Management, 17(2), 647-655.

Apolot, R. Alinaitwe, H., & Tindiwensi, D. (2011).An investigation into the causes of delay and
cost overrun in Uganda’s public sector construction projects. In Second International
Conference on Advances in Engineering and Technology, 305-311.

Cantarelli, C. C., Molin, E. J. E., van Wee, B., & Flyvbjerg, B. (2012). Characteristics of cost
overruns for Dutch transport infrastructure projects and the importance of the decision to build
and project phases. Transport Policy, 22, 49-56.

Cao Hao Thi & Fredric William Swierczek. (2010). Critical success factors in project management:
Implication from Vietnam. Asia Pacific Business Review, 16(4), 567-589.

Datta, B. (2002). Management of infrastructure projects in urban local bodies: Case study of Kanpur
development authority. India Infrastructure Report, 207-211.

Endut, I. R., Shehu, Z., Akintoye, A., & Jaafar, A. (2009). Cost and time of construction projects in
Malaysia. Fifth International Conference on Construction in the 21st Century: Collaboration
and Integration in Engineering, Management and Technology. Istanbul, Turkey.

Enshassi, A., Mohamed, S., Abushaban, S. (2009). Factors affecting the performance of
construction projects in the Gaza Strip. Journal of Civil Engineering and Management, 15(3),
269-280.

Eshofonie, F. P. (2008). Factors affecting cost of construction in Nigeria. The department of
building university of Lagos Akoka.

Flyvbjerg, B., Holm, M. S., & Buhl, S. (2002). Cost underestimation in public works projects: Error
or lie? Journal of the American Planning Association, 68(3), 279-292.

Giang, D. T. H., & Pheng, L. S. (2015). Critical factors affecting the efficient use of public
investments in infrastructure in Vietnam. Journal of Infrastructure Systems, 21(3).



Duong Thi Binh Minh & Nguy&n Thi Bich Tram.Tap chi Phét trién Kinh té, 26(11), 25-44 43

Hammad, A.A.A., Ali, SM.A., Sweis, G.J., Sweis, R.J. (2010). Statistical analysis on the cost and
duration of public building projects. Journal of Management in Engineering, 26(2), 105-112.

Hinze, J., Selstad, G.,& Mahoney, J.P. (1991). Analysis of WSDOT Construction Cost Overruns. RP
GC 8719, Task 12, WA-RD 218.1, prepared for Washington State Transportation Committee,
Department of Transportation and the US Transportation Federal Highway Administration.

Larsen, J.K., Shen, G.Q., Lindhard, S.M., & Brunoe T.D. (2015). Factors affecting schedule delay,
cost overrun, and quality level in public construction projects. American Society of Civil
Engineers.

Lee, J. K. (2008). Cost overrun and cause in Korean social overhead capital projects: Roads, rails,
airports, and ports. Journal of Urban Planning and Development, 134(2), 59-62.

Le Hoai Long, Lee, Y. D., & Lee, J. Y. (2008). Delay and cost overruns in Vietnam large
construction projects: A comparison with other selected countries. KSCE Journal of Civil
Engineering, 12(6), 367-377.

Love, P.E.D., Smith, J., Simpson, 1., Regan, M., & Olatunji, O. (2015). Understanding the landscape
of overruns in transport infrastructure projects. Environment and Planning B: Planning and
Design, 42(3), 490-509.

Luu Truong Van, Nguyen Minh Sang & Nguyen Thanh Viet. (2015). A conceptual model of delay
factors affecting government construction projects. ARPN Journal of Science and Technology,
5(2), 92-100.

Mahamid, 1., & Bruland, A. (2012). Cost deviation in road construction projects: The case of
Palestine. Australasian Journal of Construction Economics and Building, 12(1), 58-71.

Nguyén Thi Minh Tam. (2009). Cac nhin t6 anh huong dén bién dong chi phi dy 4n xay
dung. Science & Technology Development, 12(1), 104-117.

Odeck, J. (2004). Cost overruns in road construction - What are their sizes and determinants?
Transport Policy, 11(1), 43-53.

Odediran, S. J., Adeyinka, B. F., & Eghenure, F. O. (2012). A study of factors influencing overruns
of construction projects in Nigeria. Journal of Architcture, Planning & Construction
Management, 2(2), 20-36.

Omoregie, A., & Radford, D. (2006). Infracstructure delays and cost escalation: Causes and effects
in Nigeria. 6th International Postgraduate Research Conference in the Built and Human

environment, 79-93.

Park, Y. -I. (2012). Causes of cost overruns in transport infrastructure projects in Asia: Their
significance and relationship with project size. Built Environment Project and Asset
Management, 2(2), 195-216.

Radman, I. A., Memon, A. H., & Karim, A. T. A. (2013). Significant factors causing cost overruns
in large construction projects in Malaysia. Journal of Applied Sciences, 13(2), 286-293.



44 Duong Thi Binh Minh & Nguyén Thi Bich Tram.Tap chi Phat trién Kinh té, 26(11), 25-44

Shrestha, P. P., Burns, L. A., & Shields, D. R. (2013). Magnitude of construction cost and schedule
overruns in public work projects. Journal of Construction Engineering, 2013(2013), 1-9.

Sunjka, B. P. (2013). Significant causes and effects of project delays in the Niger delta region.
Nigeria, SAIIE25 Proceedings: Stellenbosch, South Africa © 2013 SAIIE.

Young - 1l Park. (2012). Causes of cost overruns in transport infrastructure projects in Asia: Their

significance and relationship with project size. Built Environment Project and Asset
Management, 195-216.



